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A flexible, tailored model of support 
We work within an ecosystemic model of practice, using the least intrusive inquiry 

approaches that are evidence-based, and situated responsively within diverse local 

communities.  

 

Educators use cyclic inquiry to continually assess, plan, implement and review their approach to 

teaching and supporting the wellbeing of all mokopuna. This supports educators to develop inclusive 

learning environments, using a continuum of proactive responses that support them intervening early in 

the life of the mokopuna, where the need for support has been identified.  

The tiered support model (also known as the Response to Intervention model) is a robust evidence-

based approach that provides a framework for identifying supports which increase in intensity, 

depending on the needs of the individual and the context.  
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Although it is dynamic and blended, the three tiers are generally described as universal (Tier 1), 

targeted (Tier 2) and individualised (Tier 3). Support starts at a whole-school/setting level – universal 

(Tier 1) practices and systems are designed to meet the needs of all mokopuna and staff, implemented 

across all settings. The model acknowledges that to impact positively on progress of a mokopuna, high-

quality, culturally-responsive instruction is needed, and for most mokopuna this will be enough. 

For some, additional, more deliberate and direct supports will be needed to progress (Tier 2). A few 

mokopuna may not progress, even with good instruction and extra support. These mokopuna are likely 

to need more specialised and individualised assessment and supports, to progress, tailored for their 

specific needs and circumstances (Tier 3).  

Decisions are based on data gathered about progress towards the agreed goals for the mokopuna, with 

the various supports and interventions that have been put in place for them. 

The theory and principles of the tiered support model have driven many initiatives in New Zealand 

schools. Recent examples include:  

 Accelerated Learning in Mathematics (ALIM) 

 Accelerated Learning in Literacy (ALL) 

 Positive Behaviour for Learning (PB4L).  

Using this approach supports mokopuna to develop the competencies needed to participate, contribute, 

and succeed in their educational settings and the community. 

Examples of flexible responses to need 

 Systems level work: Supporting the education setting as a whole system to effect positive change. 

For example working with educators in whole-setting or classroom strategies to support 

communication, learning, behaviour or wellbeing. This can involve strategic planning with a team of 

educators, providing professional development in a staff meeting, or whole-day workshop. It may 

also involve using a longer-term framework, such as PB4L School-Wide and/or Restorative 

Practice to support system-wide change. This work can be expanded to support a group of 

education settings across a cluster to encourage community-led sharing of practice, resources and 

system development. 

 Providing advice and guidance: Collaboratively exploring and making sense of the concerns or 

issues being raised, and using guided inquiry and problem-solving to develop ideas and 

suggestions to reach a shared decision on strategies and approaches to try.   

 Modelling and demonstrating strategies: The learning support practitioner interacts directly with 

the mokopuna while the adult who supports the mokopuna observes. Modelling the collaboratively 

agreed strategies can help others to develop their knowledge and confidence to use these 

strategies.   

 Coaching: Skilful use of questions that encourage reflection and empowerment encourages and 

supports mokopuna and adults to ‘work it out for themselves’.  

 Workshops: Interactive opportunities for a group of adults to learn together through well-planned 

and facilitated active sessions. Workshops are designed to strengthen participants’ knowledge, 

experiences and learning while sensitively challenging their assumptions and beliefs. 
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More information 

 www.hepikorua.education.govt.nz 

http://www.hepikorua.education.govt.nz/

